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To  Members  of  the  Forty-third  Montana  Legislative  Assembly: 

Last  year,  you  appropriated  funds  to  my  office  for  the  purpose  of  im- 
proving efficiency  and  economy  in  the  operation  of  the  executive  branch.   I 
established  the  Government  Operations  Unit  of  my  Office  to  carry  out  these 
tasks.   This  report,  required  by  Section  82-1315,  R.C.M.  1947,  is  a  short 
summary  of  the  activities  of  this  Unit  to  date. 

In  Its  first  six  months,  the  Government  Operations  Unit  has  very  effec- 
tively begun  the  task  of  improving  the  manageability  of  state  government. 
The  recently  completed  report  on  the  Boulder  River  School  and  Hospital,  with 
its  effective  and  competent  recommendations,  is  but  one  example  of  the  work 
which  the  Government  Operations  Unit  has  accomplished.   As  noted  in  this 
summary  of  activities,  several  other  reports  on  the  operation  of  the  execu- 
tive branch  have  been  or  will  soon  be  published  by  the  Government  Operations 
Unit. 

The  Government  Operations  program,  which  is  an  effective  and  logical 
extension  of  the  executive  reorganization  program,  has  resulted  in  a  more 
effective,  efficient,  and  responsive  executive  branch.   Its  value  to  my 
Office,  to  the  Departments  in  which  it  has  operated,  and  to  state  government 
in  general  cannot  be  overstated. 

I  strongly  urge  you  to  maintain  this  commitment  to  sound  management; 
only  if  we  maintain  these  efforts  will  we  be  able  to  effectively  deliver  the 
services  demanded  and  deserved  by  every  Montanan. 

Sincerely, 


THOMAS  L.    JUDGE 
Governor 
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INTRODUCTION 

In  his  1 1> 7 3  State  of  the  State  Message,  Governor  Judge  pointed  out  that 
the  Kxecutive  Reorganization  program  had  significantly  improved  effectiveness 
and  responsiveness  in  the  executive  branch  of  state  government.   To  help  main- 
tain these  accomplishments,  the  Governor  recommended  the  creation  of  an  entity 
in  the  Governor's  Office  to  further  refine  the  machinery  and  administration 
of  the  executive  branch.   Senate  Bill  189,  later  codified  as  Section  82-1315, 
embodied  these  recommendations  and  was  approved  by  the  1973  Legislature. 

The  Government  Operations  Unit  was  established  by  Governor  Judge  on  July  1, 
1973,  to  perform  his  responsibilities  under  Section  82-1315.   The  Government 
Operations  Unit  is  responsible  for  studying,  monitoring,  and  evaluating  the 
organizational  structure,  management  practices,  and  functions  of  the  executive 
branch  agencies  in  order  to  improve  the  manageability  of  state  government.   The 
Government  Operations  Unit  also  acts  as  a  general  research  and  planning  arm  of 
the  Governor. 

This  report,  required  by  Section  82-1315,  is  divided  into  five  parts  which 
correspond  to  the  activities  for  which  the  Government  Operations  Unit  is  respon- 
sible. 

The  first  part  pertains  to  the  study  and  evaluation  of  the  organizational 
structure  of  the  executive  branch.   The  Government  Operations  Unit  has  the 
specific  duties  of:   reviewing  the  status  of  various  multi-member  bodies  and 
advising  the  Governor  accordingly;  reviewing  the  preparation  of  all  organiza- 
tional charts  for  the  executive  branch;  reviewing  all  proposed  legislation 
from  the  departments  subject  to  the  line  authority  of  the  Governor;  and  co- 
ordinating the  updating  of  the  recodification  bills. 
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The  second  part  pertains  to  the  study  and  evaluation  of  the  management 
practices  of  the  executive  branch  agencies.   A  major  statutory  responsibility 
of  die  Government  Operations  Unit  is  reviewing  the  management  and  fiscal 
practices  of  executive  branch  agencies  to  ensure  that  they  operate  within  the 
scope  of  legislative  intent  and  accepted  government  operating  procedures. 

The  third  part  pertains  to  the  study  and  evaluation  of  the  functions  of 
the  executive  branch  agencies.   The  Government  Operations  Unit  reviews  and 
coordinates  the  functions  of  various  executive  branch  agencies  in  order  to 
assure  an  effective,  efficient,  and  coordinated  effort  for  those  programs 
involving  two  or  more  executive  branch  departments. 

The  fourth  part  pertains  to  the  research,  planning,  and  miscellaneous 
activities  which  this  office  has  been  engaged  in  since  its  inception  in 
July,  1973. 

The  last  part  of  this  report  is  a  brief  summary  of  recommendat ions  lor 
legislative  action  which  the  Government  Operations  Unit  feels  are  necessary  to 
improve  the  manageability  of  the  executive  branch. 

If  any  Legislators  are  interested  in  any  activity  described  in  this  report, 
the  Government  Operations  Unit  staff  can  furnish  any  information  required. 
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STUDY  AND  EVALUATION  OF  ORGANIZATIONAL  STRUCTURE 

Advisory  Bodies 

One  of  the  purposes  of  executive  reorganization  was  to  create  means  to  pro- 
vlde  adequate  citizen  inptit  into  the  affairs  of  government.   With  this  in  mind, 
the  Executive  Reorganization  Act  of  1971  provides  a  procedure  for  the  adminis- 
trative creation  of  advisory  councils  (Sections  82A-110  through  82A-112,  R.C.M. 
1947). 

The  Government  Operations  Unit  has  the  specific  duty  of  reviewing  the 
status  of  various  advisory  bodies  and  advising  the  Governor  accordingly.   The 
need  to  continue  advisory  councils  or  to  create  additional  advisory  councils 
must  be  ascertained.   Accurate  and  up-to-date  records  must  be  kept  concern- 
ing the  creation  and  duties  of  all  advisory  councils. 

Specifically,  all  department  heads  or  other  state  officials  desiring  to 
create  an  advisory  council  must  secure  the  approval  of  the  Governor.   (In  I  In- 
case of  the  Attorney  General,  Board  of  Education,  and  Superintendent  of  Puhlic 
Instruction,  gubernatorial  approval  is  not  required.) 

The  Government  Operations  Unit  reviews  the  appointments  to  these  advisory 
councils.   Although  the  members  are  chosen  by  the  creating  authority,  the  ap- 
pointments are  checked  in  order  to  make  sure  that  they  are  legal  and  proper  in 
each  case. 

The  Government  Operations  Unit  checks  for  legality  of  appointments  to  all 
other  multi-member  boards  and  commissions,  whose  members  are  appointed  by  the 
Governor. 

Since  July  1,  1973,  when  the  Government  Operations  Unit  was  established, 
this  office  processed  approximately  45  requests  for  the  creation  or  continuance 
of  advisory  councils,  some  of  which  were  granted  and  some  of  which  were  not. 


-3- 


Organization  and  Structure 

Another  duty  of  the  Government  Operations  Unit,  concerning  the  monitoring 
of  the  organizational  structure  of  the  executive  branch,  is  reviewing  the  prep- 
aration ol  all  organization  charts.   The  Unit  is  responsible  for  preparing  up- 
to-datc  organization  charts  showing  the  complete  structure  of  the  executive 
branch,  as  well  as  reviewing  and  assisting  the  nineteen  principal  departments 
of  the  executive  branch  in  the  preparation  of  their  organizational  and  func- 
tional charts.   The  Government  Operations  Unit  has  management  systems  expertise 
available  for  those  departments  with  internal  organizational  problems. 

The  Government  Operations  Unit  recently  prepared  and  had  printed  an  orga- 
nization chart  showing  the  complete  structure  of  the  executive  branch  of  Montana 
as  of  July  1,  1973.   Copies  of  these  executive  branch  organization  charts  are 
available,  in  the  Government  Operations  Unit  office.   The  Unit  has   reviewed 
and  assisted  eight  of  the  executive  branch  departments  in  updating  and  preparing 
new  organization  and  functional  charts  for  their  respective  departments.   These 
charts  show  the  structure  of  the  eight  departments  as  of  July,  1973.   Since  the 
original  reorganization  plans  were  first  instituted,  organization  charts  for 
nearly  all  of  the  departments  in  the  executive  branch  have  been  updated. 

The  Reorganization  Act  requires  standard  nomenclature  for  the  organiza- 
tional units  and  officers  of  each  principal  department.   The  advantages  of  this 
objective  are  standardization  of  organizational  structure,  personnel  titles, 
compensation,  and  responsibilities.   Each  department  head  lias  the  authority 
under  the  Reorganization  Act  to  prescribe  the  internal  organizational  struc- 
ture of  his  department.   This  approach  gives  flexibility  to  departmental  orga- 
nizational structure,  which  in  the  past  was  frozen  by  law  and  often  outdated 
soon  after  the  legislation  was  approved.   However,  any  organizational  changes  in 
the  departments  must  be  approved  by  the  Governor. 
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Review  of  Legislation 

The  Government  Operations  Unit  has  the  responsibility  of  reviex^ing  all 
proposed  legislation  from  the  departments  under  the  control  of  the  Governor  to 
ensure  that  they  are  compatible  with  the  Executive  Reorganization  Act  of  1971 
and  other  state  lavs.   Each  proposed  bill  is  checked  for  consistency  with  other 
bills  submitted  from  different  departments. 

The  Government  Operations  Unit  has  been  given  the  responsibility  of  co- 
ordinating the  updating  of  the  several  recodification  bills  carried  over  from 
the  1973  session  and  with  coordinating  the  necessary  legislative  effort. 

The  recodification  bills,  which  were  prepared  by  the  former  Executive  Re- 
organization Office,  primarily  involved  name  changes,  but  certain  style  changes 
and  the  revision  or  repeal  of  obsolete  and  archaic  statutes  were  also  proposed 
where  appropriate.   Some  amendments  were  made  in  the  Revised  Codes  of  Montana 
in  order  to  clear  up  any  conflicts  and  inconsistencies  with  other  laws.   The 
background  and  original  working  materials  used  by  the  Executive  Reorganization 
Office  staff  for  recodification  are  available  in  the  Government  Operations  Unit 
office  for  legislative  review  or  study. 

In  addition,  the  Government  Operations  Unit  has  completed  the  recodifica- 
tion bill  for  the  Department  of  Professional  and  Occupational  Licensing.  This 
bill,  along  with  a  list  of  comments  and  explanations,  will  be  submitted  to  the 
1974  Legislature.   The  staff  of  the  Government  Operations  Unit  has  been  working 
and  meeting  with  all  of  the  twenty-six  Boards  in  this  Department  in  preparing 
this  bill. 

STUDY  AND  EVALUATION  OF  MANAGEMENT  PRACTICES 
One  of  the  major  statutory  responsibilities  of  the  Government  Operations 
Unit  is  reviewing  the  management  and  fiscal  practices  of  executive  agencies  to 
ensure  that  they  operate  within  the  scope  of  legislative  intent  and  accepted 
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government  operating  procedures.   Operating  from  a  position  which  allows  a 
comprehensive  overview  of  the  functions  of  all  executive  branch  departments, 
the  Government  Operations  Unit  is  able  to  locate  management  problems  in  execu- 
tive branch  departments. 

The  Government  Operations  Unit  has  the  ability  and  responsibility  to  recom- 
mend solutions  to  any  deficiencies  which  are  discovered  through  its  management 
and  problem  analysis.   By  working  with  the  affected  department  personnel,  the 
Government  Operations  Unit  facilitates  and  ensures  the  implementation  of  its 
recommendations.   The  Unit  will  also  carry  out  the  follow-up  necessary  to  en- 
sure complete  implementation.   The  Government  Operations  Unit  has  worked  closely 
with  a  number  of  departments  so  far,  and  they  have  cooperated  fully. 
Department  of  Institutions 

The  Boulder  River  School  and  Hospital  report,  which  was  mailed  to  you  prior 
to  the  1974  legislative  session,  is  the  first  of  several  reports  concerning 
management  and  programs  which  the  Government  Operations  Unit  will  publish  con- 
cerning the  Department  of  Institutions.   The  report  contains  an  in-depth  analysis 
of  the  Boulder  River  School  and  Hospital  program  and  recommendations  for  improved 
efficiency  and  effectiveness. 

Since  the  recommendations  contained  in  the  report  will  have  little  signifi- 
cance if  they  are  not  effectively  implemented,  the  Government  Operations  Unit 
is  working  with  the  Department  of  Institutions  in  implementing  them,  and  a 
schedule  for  implementation  of  the  recommendations  has  been  agreed  upon.   Cost 
savings  and  efficiencies  which  may  approach  2  million  dollars  will  be  realized 
when  these  recommendations  are  fully  implemented.   Also  of  importance  is  the 
fact  that  the  report  establishes  the  basis  of  a  major  aspect  of  Montana's  pro- 
gram to  provide  adequate  services  to  the  developmentally  disabled.   A  new 
superintendent  and  assistant  superintendent  have  been  named  to  carry  out  the 
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program  at  the  Boulder  River  School  and  Hospital. 

Before  the  1974  Legislature  adjourns,  the  Government  Operations  Unit  hopes 
to  have  completed  a  comprehensive  management  and  program  analysis  of  the  Warm 
Springs  State  Hospital.   This  report  will  be  submitted  to  the  1974  Legislature 
as  soon  as  it  is  completed. 

The  Government  Operations  Unit  is  now  completing  an  analysis  of  the  Depart- 
ment of  Institutions1  Reimbursement  Division,  This  report  will  be  submitted  to 
the  1974  Legislature.  As  noted  in  the  report  on  the  Boulder  River  School  and 
Hospital,  the  present  Reimbursement  Division  is  plagued  by  several  inadequacies 
which  are  causing  a  large  financial  loss  to  the  state.  The  lack  of  standard 
cost  accounting  systems  alone  is  producing  a  loss  of  medical  insurance  re- 
covery ranging  from  $200,000  to  $2,000,000  a  year  to  the  state  of  Montana. 
This  problem  and  corrective  action  have  been  discussed  at  length  with  the  Depart- 
ment of  Institutions.  The  necessary  corrective  action  will  soon  be  determined 
and  implemented  by  the  Government  Operations  Unit. 

The  Government  Operations  Unit  will  recommend  that  the  total  Reimbursement 
System  be  restructured  in  order  to  prevent  further  loss  of  potential  reimburse- 
ments to  the  state.   One  necessary  change  is  the  institution  of  a  standardized 
system  for  cost  accounting  and  an  automated  billing  procedure.   The  Government 
Operations  Unit  will  also  recommend  the  establishment  of  an  organizational 
structure,  for  management  of  those  medical  hospitals  which  generate  the  bulk  of 
the  reimbursements,  modeled  after  the  most  efficient  and  effective  private  sector 
operations. 
Department  of  Social  and  Rehabilitation  Services 

Another  evaluation  study  which  the  Government  Operations  Unit  recently 
completed  concerns  the  Aging  Services  program  of  the  Department  of  Social  and 
Rehabilitation  Services.   The  program,  which  has  been  restructured  to  meet  the 
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new  federal  guidelines,  is  now  more  capable  of  planning  for  and  meeting  long- 
range  needs  of  more  than  20,000  senior  citizens  of  this  state. 

This  management  report  establishes  a  model  design  for  an  integrated  policy 
formulation  mechanism  for  the  Aging  Services  delivery  system.   The  benefits  re- 
sulting from  this  policy  formulation  mechanism  are  a  reduction  in  implementa- 
tion and  monitoring  costs,  increased  program  coordination,  and  an  allowance  for 
rapid  change  in  program  orientation.   The  program  was  also  revitalized  to  im- 
prove staffing  patterns,  job  descriptions,  and  accounting  and  control  systems. 
The  Government  Operations  Unit  will  aid  the  Aging  Services  Bureau  in  the 
implementation  of  the  recommendations  of  the  study. 

COORDINATION  OF  INTERDEPARTMENTAL  PROGRAMS 
The  Government  Operations  Unit  has  been  reviewing  and  coordinating  the 
functions  of  the  several  state  agencies  involved  in  providing  services  to 
Montana's  developmentally  disabled  citizens.  This  review  and  coordination 
will  assure  an  effective,  cooperative  effort  to  provide  a  continuum  of  ser- 
vices to  the  institutionalized  and  non-institutionalized  developmentally  dis- 
abled transferred  from  institution  to  community. 

The  Unit  is  in  the  process  of  coordinating  relevant  activities  of  the 
Department  of  Social  and  Rehabilitation  Services,  the  Department  of  Institu- 
tions, and  the  Department  of  Health  and  Environmental  Sciences  in  order  to 
create  a  system  for  community  based  programs  to  aid  the  developmentally  dis- 
abled.  By  establishing  better  community  based  programs,  the  state  can  take 
greater  advantage  of  available  federal  funds.  The  Government  Operations  Unit 
will  continue  to  review  these  programs  to  ensure  that  coordination  exists 
between  the  several  agencies  involved.   The  Government  Operations  Unit  is 
working  with  the  Montana  Association  for  Retarded  Children  and  Adults,  the 
Nursing  Home  Association,  and  other  private  groups  to  aid  in  this  endeavor. 
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The  Government  Operations  Unit  coordinated  efforts  to  solve  a  jurisdictional 
dispute  between  the  Department  of  Administration  and  the  University  System  re- 
garding university  accountability.   The  dispute  concerned  a  determination  of  who 
is  responsible  for  fiscal  accountability  of  the  University  System.   Since  both 
parties  share  the  same  goals  of  improved  budgeting  and  reporting,  the  Government 
Operations  Unit  recommended  to  the  Governor  and  to  the  parties  that  there  be  a 
combination  of  effort  to  effectively  analyse  the  best  possible  means  for  produc- 
ing accounting  data  into  meaningful  financial  reports,  with  consideration  given 
to  efficiency,  cost,  and  results  of  the  system. 

The  Government  Operations  Unit  worked  with  the  Department  of  Natural 
Resources  and  the  Department  of  Intergovernmental  Relations  in  helping  them  to 
achieve  a  solution  to  a  computer  systems  problem.   During  the  next  year,  the 
Government  Operations  Unit  plans  to  study  the  information  and  computer  systems 
needs  of  all  departments  of  state  government,  in  an  effort  to  prevent  possible 
duplication  of  computer  effort  and  proliferation  of  incompatible  systems. 

At  present,  the  programs  involving  drugs,  alcohol,  and  mental  health  are 
dispersed  among  several  departments  within  the  executive  structure.  These  pro- 
grams must  be  coordinated  so  that  they  can  better  serve  the  people  of  Montana. 
The  Government  Operations  Unit  is  considering  an  in-depth  study  of  these  programs 
so  as  to  develop  a  coordinated  and  integrated  delivery  system  for  Montana.   If 
this  project  is  undertaken,  the  Unit  will  be  working  with  the  Addictive  Diseases 
Unit  of  the  Governor's  Office,  as  well  as  with  the  several  other  agencies  in- 
volved. 

RESEARCH,  PLANNING,  AND  MISCELLANEOUS  ACTIVITIES 
Department  of  Motor  Vehicles  Feasibility  Study 

During  the  1973  legislative  session  the  Government  Operations  Unit  was  re- 
quested by  the  Senate,  in  Senate  Resolution  11,  to  study  the  feasibility  of 
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establishing  a  Department  of  Motor  Vehicles  as  the  twentieth  state  department 
and  to  submit  the  results  to  the  1974  Legislature. 

The  Government  Operations  Unit  found  that  the  present  system  of  motor 
vehicle  regulation,  particularly  as  it  applies  to  commercial  vehicles,  often 
forces  people  into  time  wasting  procedures.   Private  motor  vehicle  owners  must 
often  endure  delays  and  long  lines  in  procuring  their  license  plates  and  pay- 
ing their  county  assessments.   Resolution  of  these  problems  was  the  primary 
consideration  in  developing  this  Unit's  recommendations. 

Since  the  consolidation  of  several  agencies  into  a  Motor  Vehicle  Depart- 
ment would  not  solve  the  functional  problems  involved,  the  report  concluded 
that  the  creation  of  a  new  department  was  not  desirable  at  this  time.  As  a 
solution  to  the  functional  problems  described  above,  the  Government  Operations 
Unit  recommended  the  coordinated  development  of  a  central,  computerized  data 
base  which  would  eventually  comprise  a  comprehensive  motor  vehicle  information 
system  for  Montana.   The  report  concluded  that  many  of  the  functional  problems 
can  be  solved  by  the  proper  utilization  of  existing  data  processing  and 
computer  expertise. 
Feasibility  of  Centralized  Laundry  Facilities  for  Department  of  Institutions 

Another  feasibility  study  which  this  office  produced  concerns  the  feasibility 
of  a  centralized  laundry  system  for  the  Department  of  Institutions. 

Currently,  the  Department  of  Institutions  is  facing  serious  problems  involv- 
ing the  need  for  improved  laundry  services.  An  analysis  of  the  present  laundry 
system  shows  problems  which  have  resulted  in  inadequate  services  and  which  may 
cause  a  loss  to  the  state  of  federal  funds  in  amounts  which  could  be  as  high 
as  $2,000,000  to  $3,000,000  a  year. 
Miscellaneous 

The  Government  Operations  Unit  revised  the  Statewide  Budget  and  Accounting 
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System  (SBAS)  structure  of  accounting  for  the  various  units  of  the  Governor's 
office.   Several  accounting  problems  had  developed  as  a  result  of  many  units 
trying  to  use  one  agency  code  under  SBAS.  The  accounting  structure  was  re- 
vised, in  coordination  with  the  Budget  Bureau,  to  allow  for  strict  financial 
control  by  each  unit.   The  new  system  has  been  constructive  and  beneficial  to 
all  units  and  has  increased  efficiency  and  accountability,  especially  for  those 
units  handling  federal  dollars. 

The  Government  Operations  Unit  has  provided  legal  and  research  assistance 
to  the  Governor  on  matters  originating  in  the  Governor's  Office,  and  has  an- 
swered correspondence  received  concerning  the  structure  or  organization  of  state 
government.  The  Government  Operations  Unit  has  assisted  the  Citizens  Advocate 
Office  in  answering  inquiries  which  that  office  has  received. 

The  Government  Operations  Unit  has  drafted,  on  a  strictly  non-partisan  basis, 
bills  requested  by  several  legislators,  including  a  bill  to  help  solve,  the 
saline  seep  problem  in  Montana, 

The  Government  Operations  Unit  prepared  the  annual  report  for  the  Executive 
Reorganization  Office,  which  ceased  to  exist  as  of  June  30,  1973,  and  the 
position  description  for  the  Governor's  Office,  which  was  requested  by  the  Salary 
Commission. 

Many  of  the  Government  Operations  Unit's  activities  of  necessity  have  in- 
volved the  determination  of  methods  to  achieve  large  scale  cost  savings  and 
efficiencies.   However,  the  Unit  has  also  sought  to  find  methods  of  improving 
individual  employee  work  efficiency  and  productivity.  The  Government  Operations 
Unit  has  discussed  these  concepts  with  several  private  companies  which  have 
"time  and  motion"  efficiency  experts.   Under  their  program,  an  agency  pays  for 
their  study  by  money  saved  through  results.  The  Government  Operations  Unit  has 
considered  this  as  one  possible  method  of  providing  more  small  scale  efficiency 
in  state  government. 
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RECOMMENDATIONS 

Section  82-1315  requires  the  Governor  to  submit,  along  with  his  report 
to  the  Legislature,  any  recommendations  which  he  feels  will  improve  the 
manageability  of  the  executive  branch.   In  most  cases,  the  Government  Opera- 
tions Unit  has  found  that  management  and  program -problems  can  be  handled 
administratively  without  legislative  action.   The  following  list  of  recom- 
mendations for  legislative  action  are  intended  to  correct  major  problems 
which  cannot  be  handled  administratively. 

1 .  Boulder  River  School  and  Hospital  and  Warm  Springs  State  Hospital 

As  discussed  in  the  Government  Operations  Unit's  report  on  the  Boulder 
River  School  and  Hospital,  it  is  recommended  that  the  Legislature  fund  the 
Boulder  River  School  and  Hospital  program  to  the  extent  necessary  to  prevent 
the  potential  loss  of  substantial  Medicare  and  Medicaid  reimbursements  cur- 
rently received  by  the  General  Fund. 

The  same  recommendation  applies  to  the  Warm  Springs  State  Hospital. 
Both  of  these  institutions  have  either  been  inspected  for  Medicare  and 
Medicaid  certification  recently  or  will  soon  be  inspected.   The  seriousness 
of  the  potential  for  loss  of  substantial  reimbursements,  far  in  excess  of 
any  additional  General  Fund  expenditures  necessary,  cannot  be  understated. 
The  Government  Operations  Unit  can  supply  additional  information  on  request. 

2.  Laundry  Services  for  the  Department  of  Institutions 

The  Government  Operations  Unit,  as  noted  in  this  report,  recommends 
thut  the  Legislature  give  serious  consideration  to  construction  ol  a  central- 
ized laundry  facility  for  the  Department  of  Institutions.   The  Government 
Operations  Unit's  report  on  the  feasibility  of  constructing  a  centralized 
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laundry  system  analyzes  several  other  possible  alternatives;  however,  an 
analysis  of  these  alternatives,  based  on  information  provided  by  the  private 
sector,  indicates  that  a  centralized  laundry  would  provide  efficient  ser- 
vices at  the  least  possible  long-term  cost  to  the  state.  The  institutions 
employing  a  centralized  facility  would  be  the  Boulder  River  School  and 
Hospital,  the  Warm  Springs  State  Hospital,  the  State  Prison,  and  the  Galen 
State  Hospital. 

3.   Comprehensive  Motor  Vehicle  Information  System 

As  noted  in  this  report,  the  Government  Operations  Unit  has  recommended 
in  a  separate  report  that  the  various  agencies  involved  develop  plans  for  a 
comprehensive  motor  vehicle  information  system  for  presentation  to  the  1975 
Legislature.  An  expression  of  legislative  intent  in  the  form  of  a  joint 
resolution  would  provide  the  direction  needed  to  ensure  such  a  cooperative 
effort. 
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